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Using product efficiency policies and bulk procurement to 
drive market transformation: the example of fans

Residential 
electricity 
consumption 

40%

40 m Sold annually

Avoided CO2 cumulatively 
by 2030 if all switched to 
super-efficient fans | 15 
GW peak power savings 
annually

230 

mt

Case for super-efficient 
fans in India 2008 Voluntary MEPS* 

labelling program  

2022

Mandatory + more 
stringent MEPS* 
labelling program  

50%
Approx. production from 

informal, small and 

medium enterprises

87% 9%
Share of 

production

2023
EESL’s 10 million 
super efficient fan 
program

*Minimum energy performance standard

Least MostEnergy 

efficient
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Supporting EESL implement a bulk procurement program

Program design

Digitization and 

automation

Supply side 

integration, quality 

assurance and 

quality control

Demand aggregation

10 
million

EESL Super 

Efficiency Fan 

Program

Institutional 

customers

Retail 

customers

Partners
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Establishes 

basis for 

enhanced 

MEPS policy

FAN HUB: integrated program to enable market 
transformation of ceiling fans

10 
million

EESL – bulk 

procurement to 

catalyze market 

transformation

Demand 

certainty

Economies 

of scale

Market 

spillover

Cost 

reductions

Increased 

supply 

availability

Improved 

acceptance

SME 

integration

Reduced 

supply 

vulnerability

Improved 

compliance
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